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Our comprehensive on-site system review 
gives you full visibility into your current setup, 
covering hardware, software architecture, 
network design, and performance. We take 
a deep dive into your existing infrastructure, 
including any bespoke scripts or OEM-specific 
configurations, so you understand exactly 
what’s in place. 

By identifying risks such as outdated 
components, scripting dependencies and 
database constraints early on, we help reduce 
the chance of costly surprises and downtime 
during future upgrades. We also assess overall 
system responsiveness, network health, and 
data integrity, uncovering opportunities 
for efficiency gains and performance 
improvements. Based on our findings, you’ll 
receive a clear, prioritised upgrade roadmap. 
This includes a proposed future architecture, 
training guidance, and a realistic upgrade 
budget, giving you the confidence to plan and 
invest wisely. 

Finally, we evaluate your disaster recovery 
strategy and data management practices 
to ensure business continuity and 
compliance. Whether you’re preparing for 
an upgrade or just seeking clarity on your 
current system’s health, our assessment 
equips you with the insight and assurance 
needed to move forward with confidence. 
 

Unlock your Operation’s 
Full Potential 

What You’ll Receive
As part of the review, you will receive a 
focused set of outputs designed to help 
you take the next steps with confidence. 
The aim is to give you a clear, usable 
document that you can share internally, 
use to align stakeholders, and refer back 
to when decisions need to be made. 
 
We offer a collaborative stakeholder 
session to review the findings, validate 
the direction, and agree next steps. 
This ensures the right people are 
aligned on what matters, who owns 
what, and what success looks like. 
 
This work is valuable even if you choose to 
take it forward in-house, because it gives 
you a structured plan and a defensible 
basis for decision-making. If it makes sense 
for us to support delivery, the outputs also 
provide a clear foundation for scoping 
the right level of involvement and moving 
quickly without rework.

Working Together
We work closely with your technical teams and aim 
to connect remotely wherever possible to reduce 
disruption on site. 

We understand the pressures of live 
environments and tailor our work to suit your 
schedule and constraints. This ensures your 
teams stay focused while we build a clear 
picture of your systems and opportunities. 
 
Where site access is required, we plan visits carefully 
to align with production windows or quieter periods. 
Communication is clear and proactive at every 
stage, so you know what to expect and when. 

Whether it’s reviewing systems, gathering network 
data or conducting interviews, we work efficiently 
and respectfully. Our goal is to support your team, 
not slow it down.
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